
 
Diversity in the workforce is more than a social and moral issue, it is a 
critical business issue. 
 
Having a diverse workforce enables you to identify, attract and win a diverse customer base which from a business 
perspective is critical. Simply put, a diverse workforce is fundamental as we ultimately live and co-exist in a diverse 
society and by legitimately mirroring society inside your organisation at all levels this will help you to be greater 
informed about your end customer. Engaging and incorporating candidates on a wider playing field will return 
increased proximity to your customer base through understanding the various target segments and moreover bring 
diversity of thought to innovation and ideation. The equality of access to opportunities and pay for that matter 
should not simply be viewed as ‘a nice to have’, because it is proven to result in loyalty and retention amongst 
employees which is crucial as the tapestry of the workforce has evolved and continues to do so.  
 
The shift in job and skill types needed today are merely a glimpse of what is to come and if not acted upon now it 
will be even more difficult to compete in the near future. In today’s climate the current modus operandi of selection 
and recruitment is leaving organisations unprepared since they are unable to select from a full spectrum of 
candidates irrespective of educational background, past experience, ethnicity and skill set. Low retention of 
employees and lower productivity as a workforce are both symptoms of a lack of diversity and inclusion as a result 
of a poorly run recruitment process.  
 
The below graphic (which surveyed the U.S, France, Germany, China, Brazil, India, Switzerland and Austria across a 
variety of industries) points to the tangible benefits of diversity. Irrespective of an uncertain economic environment 
whether the concern is Brexit or other macroeconomic factors, taking a proactive approach towards inclusivity 
clearly demonstrates the correlation between diversity and innovation.  
 

 
 
Whilst todays organisations are better acquainted with terms such as unconscious bias, blind and contextual 
selection of candidates there remains a vacuum as these modalities are not fully understood nor is the execution. 
Talent Tree can help you with this, we can collaborate to help you gain access to a wider distribution of talent by 
mentoring candidates and hiring via cohorts. This will in turn help you to attract talent in the future as well as put 
your organisations name on the map and build on your pedigree, as a result your chances of finding exceptional 
candidates will increase significantly.  
 
Lastly, Talent Tree’s partnership is not limited to the hiring of candidates we see that as one half of the process. 
The retention portion is potentially more important because the inclusion of your diverse candidates is where you 
will realise the true benefits of your candidates. Empowering them with new internal processes that can draw upon 
each individuals’ skills and potential in aggregate can deliver a longer lasting positive outcome.  
 
Email us at: hello@talenttree.com to start this journey.  


